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Today’s Update: Key Highlights

*Who We Are
* Accomplishments

* Strategic Direction
* Upcoming Projects
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Harris County

~—~4 Education

Who We Are — IT Services

Lowell  » Tim Davis Systems Analysts & Developers
Application Services
Ballard

T

Director » Chris Hoesel Infrastructure Analysts

Operations Services 'n“n“n“n'

» Jaime Salinas Service Desk Analysts & Field Technicians

|i| IT Trainer Service Desk 'i“i“i“n“i‘ 'i“i'

[ ]
II| Assistant

[ ]
w Info Security

Three Teams, 24 Staff
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Who We Are — IT Management
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Who We Are — IT Serv
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Upcoming Projects (Plans for 2021) *” Conrey

(from Last Year’s Board Presentation) 4 Education

QIT Training of “Citizen Managers”

Level 5

® Process Owners
= Data Managers / i

" Project Managers &\ Level 4
Quantitatively
= Trainers i
= Security Administrators Level 3
y -
Process Management (Promapp) Py

(Decision Support - Dashboards (Power Bl)

N

Level 1

UEnhanced Security ﬁ

JAdditional Projects
= |dentified from External Best Practice Assessments
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Upcoming Projects (Plans for 2021) *” Conrey

(Projects Started/Completed) 4 Education

vIT Training of “Citizen Managers”

v Level 5
e /
v ‘ &\ Level 4
o eroo
= Security Administrators

v'Process Management (Promapp) o Lovel 2

v'Decision Support - Dashboards (Power Bl) ‘

v'Enhanced Security ﬁ

v'Additional Projects
v'|dentified from External Best Practice Assessments
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Harris County
Department of

~—~4 Education

IT Training Events

(Number of Attendees in FY2021 Number of Events in FY 2021

Category @ Customize... ®IT You Tue... ®@Linkedin ... ®Munch a... » Category @ Customize... @IT You Tu... @LinkedIn L.. ®Munch a... 4
1 5 0 5 8
7
Attendance ;
L 5
] ‘ 4 4 1
6
E] 2 :
1
2
EventCount January February March April May June July August
Junuary February March April May June July August

Use three words to describe your overall
experience of this IT Training session.

My Overall Rating for the \( Number of Divisions Served By

Trainings Categories
Fair Month @ January @February @March @April @ May @June ~
Very good 43 . uséfu,
30.09% ny 9 .
e”gab’hQ
e and

/n fO
Fhees géﬁpat,ve

n ter,
estin,
9

51
44
20
. n

2
=
Custom.. ITYou Linkedin Munch Techie Virtual
Training Tuesday Learning and Learn Thursday Tech Day

- Excellent 65.61%
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Harris County

Strategic IT Projects - Last Year X Ediication

v'Workflow Platform (Laserfiche)
v'Business Analytics (Power Bl)

v'LinkedIn Learning, Techie Thursdays
v'Expert Evaluations/Assessments

v'IT Service Management (FreshService) *
v'Next Gen Employee Portal (in Test)

v'Ransomware Prevention/Preparation
v/State-of-the-Art IT Design for New Facilities

IT SERVICES | A DIVISION OF HARRIS COUNTY DEPARTMENT OF EDUCATION 9



Harris County

Service Objectives for 2020/21 &Education
o

* Client Satisfaction: >85% on yearly customer satisfaction survey

* Financial Effectiveness: <5% of institutional revenues spent on IT

* Service Delivery: >25% requests resolved on first contact

* Institutional Outcomes: >50% of systems in central data catalog/hub

Leading Indicators Tracked IT Support Experience Surveys
Reduce Support Needs: IT Training Provided
Reduce Outages: Single Points of Failure addressed
Reduce Costs: Identified potential cost savings realized
Reduce Risks: IT Security controls addressed
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Harris County
Department of

~—~4 Education

e
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On-P‘ré.mises Iéés PaaS

Platform Choices: Architecture

wv
o
)
wn

Applications Applications Applications

Applications

Less Work/Cost =>
<= More Customized

Middleware

o/s

O/s

Virtualization Virtualization Virtualization

Storage

w

¢| ¢
& 2
(] v

Azure Power Office 365

6 You Manage C Other Manages
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Harris County

Strategic Platform: The Cloud &Eﬁgﬂgiﬁ,ﬁ




Harris County

Strategic Direction:

The Organizational Maturity Mode| > Education

_ Focus on process
ing | improvement

Level 4 Processes measured  Power Bl
Quantitatively Managed| and controlled

Processes characterized for the IT Service Catalog
r> Level 3 organization and is proactive. IT Policies & Procedures

Promapp
Laserfiche

Defined | (Projects tailor their processes from IT Communications/Web Pages
organization's standards)

Data Catalog/Business Glossary

Level 2 Processes characterized for projects
Managed | and is often reactive. IT Project/Portfolio Management
— IT Change Management

Processes unpredictable,
poorly controlled and reactive
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Harris County
Department of

~—~4 Education

IT Portfolio Management (vmanaged)

HCDE IT Portfolio Overview
Projects by Progress 8 Top 10 Projects by Effort Projects by PM Projects by Month
Not scheduled ;3(9 in progress Total Projects HCDE Portal (Draft) “
1
.
_,’ 7 FreshService Rollout Pha... I
Actual Projects HCDE Data Hub (Draft) I Lawell Balidfd” |8
IT Construction - ABS-E
‘ 841.50
?Dt star... Project Effort, h IT Construction - Adult Ed Chrigtian Hoesel
IT Construction - HPE m
In progress 4 326'00 IT Construction - [rviigtorT Sep Oct Mov Dec
Remaining Effort, h 2021 2021 2021 2021

Project Name Link | Start Date Finish Date Project Manager Progress Modified Date % Complete Effort, h Remaining, h  Milestones Work Tasks | Unassigned
Employee IT Onboarding (Draft) @ 3222021 3/22/2021 Lofell Ballard | PP

FreshService Rollout Phase II > gj1/2021 9172021 LowelhBallard Latein 5| 9/8/2021 G 42 3 2 24 20
HCDE Data Hub (Draft) @ \gRr0p  12/6/2021 Lwell Ballard e o0 | 1% 16 8 1 49 a7
HCDE Portal (Draft) @ o/ffi021  10/1/2021 Lowell Ballard | ECEE 5% 328 310 2 2 9
IT Construction - ABS E @ 10/1/2021 _475)1/2023 Lowell Ballard | EPE 0% 0 0 7 :
IT Construction - Adult Ec @ 6/3/200  5/2/2022 LowellBallard [ EZZEEE TS 376 0 7 :
IT Construction - HPE ®  G/32021  5/2/2022 Lowell Ballard | PRI a% 80 0 7 :
IT Construction - Irvington @ 1/1/2022  11/30/2022 Christian Hoesel _ 9/8/2021 0 0 7 3
Total 842 326 5 124 88
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IT Service Catalog (pefined)

Harris County

~—~4 Education

All Service Items
Collaboration

Data Center

Data Services

Network

Security

Software

Teaching and Learning
Workstation Provisioning
Legacy

Other

ALL SERVICE ITEMS

$ ARBS
Accounts Receivable and

Billing

ArcGIS
Geographic Information

ArcGlS | ¥

Azure Active Directo...

Identity and Access
Services

Blackboard Learn

Blackboard Learning
Management System

Azure Sentinel
Security Event and Incident
Management (...

Blackboard

Alrwave

Agenda

[ B

Blackboard

Airwave

Wireless Management

Aruba APs

Wireless Access Points

Azure Data Factory

Integration Services

BASS (AgendaQuick)

Board Agenda Submission
System

Blackboard Notify
Blackboard Notify
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@
opfiction

benefit

Appddiction

Online Forms

AutoCad

Computer Aided Design
(CAD)

Azure Purview

Data Catalog

Benefit Solver

Benefit Solver

Canvas

Canvas
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Organizational Analytics (aquantitative)

Harris County

~~ Education

Current Report Page:

Dashboard Filters

HCDE Fiscal Year

HCDE Period

Object Name

All

Obiject Code

Al

Department

Al

Funding Si
[J Federal
[] Local

HCDE Financial Dashboard

jonal Detailed Repor please go

Expenditures by Fund (%)

Fed 215t Centur... 0.8
Early Headst... 1.4

eral A... 1.9:

Capital Project:

Budgeted Expenditures

370.94M

Actual Expenditures

91.85M

Expenditures by Type

14.51M (3.91
2.75M (8.83

127.24M (3-

10 M (27.47%)

Expenditures by Department

6M (
8.04M (2.1

61.03M
(16.459

39.75M (10.
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current As of: [l
3/31/2021

(Unaudited)

Object Code
Payro
Capital Outlay
d Services
Transfers Out

Miscellaneous Operating ...

@ Debt Service

Department
Fac-Operations

Head Start

Ctr A/S Summ & Exp Learn

@ Debt Service Admin

‘Acad&Beh Sch East
4
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Harris County

~—~4 Education

Harris County

0 i &l
Education
%

Process Management (optimizing)

Si
42 HR Coordinator m

C
4& Prospective Employee p:

“& HR CLERK

4.0 %
“& HR Benefits Assistant Sr:pfj y‘ and
42 HR Coordinator enefits orientation
48 ASSISTANT DIRECTOR - HR o | ko
42 HR Admin Assistant Eé’sg,t,s i\mP e

4& HR CLERK e-Finance
<& HR GENERALIST
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Harris County

Strategic IT Projects (Plans for 2022) & Education

dProcess Enhancements (Laserfiche/Promapp)
(Decision Support (Power BI)

QIT Project/Portfolio Management
IT Peer/Customer Collaboration
JEmployee Knowledge Transfer

JEmployee IT Onboarding
IT Security Enhancements
A Network Capital Improvement
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Harris County

IT Security/Risk Reduction &Education
-

(JCustom HCDE Security Awareness Training

(JdRansomware Attack Simulations/Incident Response Planning
JEnhanced Admin Account/Credentials Management
(dRansomware-Hardened Cloud Backup (Metallic)

(Disaster Recovery Plan Update and Test

IT Security Policy Update/Socialization

(dSecure unmanaged systems, devices and applications
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Harris County
Department of

~—~4 Education

Questions?




